DEPARTMENT OF DEFENSE EDUCATION
ACTIVITY

Yokota Middle School
OPC 78 Box 5072
APO, AP 96328-5072
Yokota Middle School — School Advisory Committee

Meeting Minutes
25 September 2025 / 1500 / Yokota MS Rm 120

Meeting called to order: 1500
SAC Members in Attendance: Dr. Quiana Obeng, Craig Menzel, Dana Carey
Other Attendees: Ms. McAlroy, Ms. McElhaney, Mr. Torres, Ms. Moore, Summer Davenport (NJHS)

1. Welcome/Meeting Norms
e Start and end on time
e Stick to the agenda
e Assume positive intent

2. Presentation of last meeting’s approved minutes

3. Reports:
o SAC Chair:
o Tiger News has a link for the public to submit items for SAC, but no new
submissions as of 9/25/2025.
e Principal:
o SAC Guidelines will be changing in the near future. More specifics to come
when they are officially released.
e SLO/Installation Commander:
o JTAC Meetings will be held 12 January 2026 and 21 May 2026
e Other:

4. Old Business:

e Everbridge (emergency communication management system): All schools are trialing.
Last school year, the front office called every family in an effort to update contact
information.

e Late Bus: Based on last year’s survey of stakeholders, there is interest but the base will
not accommodate changing the shuttle bus run or pick up locations. Per Mr. Torres
(DODEA transportation officer), they can revisit this idea with admin but it would have
to fall within the contracts of the drivers. Currently there is a DODEA shuttle to the base
tennis courts since YMS tennis courts are under construction. This bus will terminate
once the new tennis courts are ready.

e Universal speaker systems for all classrooms. The committee felt this was a case-by-case
basis.



o CTE course offerings: Keyboard and creative writing classes. A greater variety of CTE
courses are offered this year, however creative writing was dissolved from a lack of
student interest.

e Student medical appointments: An inquiry was sent to the medical squadrons about
perhaps adjusting their hours are days to CCR days and August before school starts to
help accommodate student medical and dental appointments since most are during school
hours. Unfortunately, that’s the open hours of those offices.

e Resiliency Tracking: Last year, students completed a weekly check-in Google Form on
how they were feeling and if they sought to speak with the school counseling staff. On
9/26/2025, staff will discuss how this will look for SY 25-26.

5. New Business:

e Mr. Menzel will collaborate with Dr. Q on holding a SAC election

o SAC Training Presentation was completed

e The front office is continuing to work with families to ensure contact information is up-
to-date for school-to-home communication and/or emergency notifications through
Everbridge.

e Dr. Q will combine the PTO Meeting and Principal Coffee. Next event is October 8™ in
the afternoon. The goal is to increase participation and visibility of SAC.
Positive feedback on the Tiger Times. The simplicity and format were praised.
Ms. McElhaney offered support in helping to publicize SAC. Samurai Scroll or other
mediums. Currently, social media is our biggest platform.

6. Open Forum
e Dress Code Committee [consisting of 8" grade students] has been created. The
committee will share their findings.

7. Closing
a. 03 December 2025

Meeting Adjourned: 1551

Submitted by: Dana Carey



