Yokota Middle School

School Advisory Committee Notes

Location:
¢ YMS Conference Room
References:

e SAC Training Presentation

e SAC Community Information
e SAC Awareness Poster

e DoDEA SAC Website

e Meeting Notes

e SAC Feedback Form

SAC Voting Members:

o Parent Rep: Ms. Martin, Mr. Menzel
o Teacher Reps: Mr. Rodriguez, Mr. Carey

Non-Voting Members:

e Principal: Ms. Hilary Simmons

e Admin Intern: Ms. Jacqueline Rebok
e FRS: Mr. Paul Lundy

e SLO: Mr. Josh Fly

e Secretary: Mr. Rodriguez

Quarterly Meetings:

e Wednesday, October 16 / in-person
o Wednesday, December 11 / in-person
o Wednesday, February 26 / in-person

Date: Wednesday December 11, 2024
Time: 15:00

Attendees: Mrs. Martin (Chair), Mr. Menzel (Vice Chair), Mr. Carey, Ms. Simmons, Ms. Rebok, Coach
O (special guest), Mr. Bennett (late arrival).

The minutes from 10/16 were approved — motion to approve by Ms. Rebok; seconded by Mr. Carey.
Reports:
Instrument repair and food topics have been elevated.

Sports update: the sports topic has been elevated to PEDAC and base leadership, and positive steps
have been made toward a collaboration with Youth Sports in their assistance with travel.



https://drive.google.com/drive/folders/1mUShhSRaoKtMoMGogdJ5bAkz_ZaPswSc
https://drive.google.com/file/d/1hT76zxErhNiEDeGLw8f0VG-cLTQB3IPX/view?usp=sharing
https://www.dodea.edu/Pacific/About/SAC.cfm
https://forms.gle/cLpbkArSRtruKZdH7

Bus behavior has drastically improved due to a variety of interventions and collaboration between the
transportation office and the school. Some buses are arriving late due to construction or off-base
traffic; we are aware and let teachers know.

No report from SLO.
Old Business:

Emergency Preparedness One-Pager: we have a plan and here is what parents need to know (see
attachment). We would love to give this out to families via Facebook and in the weekly newsletter.
Approved.

Contact updates: we are conducting outreach to ensure that families are updating their contact
information. The QR code has gone out on Facebook and is in the weekly newsletter.

ACTION ITEM: Could the front office start alphabetically and call parents to see if their numbers are
current? SAC/parents could assist in a phone drive during the day.

A mock emergency evacuation would be a great opportunity for parents to update their contact
information. Starting a reunification drill earlier in the day would be worth looking into. Ms. Simmons
has provided information for the base to integrate an evacuation drill.

Phone call/email from DoDEA: some parents were hesitant to answer or click the link. Which
number(s) did the message go to? Japanese/American? It’s also a problem getting calls from the
school and it shows up as “Tachikawa.” FACTION ITEM have Ms. Jones come to a SAC meeting to
speak on the emergency messaging process. - Ms. Rebok has reached out to Ms. Jones to attend the
next meeting.

Afternoon late bus: no updates. It is a challenge to determine the time that it would depart the school
to serve the maximum number of students staying after school. Do we have data supporting students
who WOULD stay for a club but CANNOT due to a lack in transportation?

- What percentage of our population stays after now?
- If there were a bus, how many would take it?
e ACTION ITEM: collect data (Ms. Rebok)

Base shuttle bus stop: must serve active duty. Is picking up a dependent child serving active duty
because the sponsor no longer has to take off work to pick up their child?

No updates on rail pass discount — ACTION ITEM for Mr. Fly.

Discipline: AAFES security center field trip? Could we align this with some of our curricular
standards? Or as a ROAR initiative/student resiliency/AVID? ACTION ITEM: Mr. Bennett reach out to
AAFES. Ms. Rebok follow up with Simmons/Bennett. - Ms. Rebok has reached out to Mr. Bennett for
updates.

New Business:

Health eating: collaboration with Health Class. Coach O. has a nutrition unit with a commissary visit.
Students complete a detailed food log (type of bread for sandwiches, snack column). It is a 2-3 week
food log and MyPlate unit. They also create their own healthy vending machine. They learn how to
read nutrition labels. Another proposal is to put PE for 6" grade back on the wheel. ACTION ITEM:




make sure this is addressed in the master schedule meetings. - Ms. Rebok has reached out to Mr.
Bennett to put this on the master schedule agenda.

Could we educate the kids on packing better lunches? Coach can add it to his unit. Mr. Menzel
suggested a “Junk food day” nutrition analysis activity. Who has the “junkiest” food? Comparing sugar
content, number of ingredients, etc. Health is a class that students can use right now. The base
dietician can come in as a guest speaker.

**Parent proposal for universal speakers/FM system. Even though this is an accommodation for
certain students with hearing loss, all students can benefit from the enhanced audio.

Open forum item: message to community; this will most likely be addressed by Officer Sundin.
Ms. Rebok moved to table remaining items for next meeting and to adjourn. Mr. Bennett seconded.
Meeting adjourned at 1605.

Next meeting: February 26, 2025 at 1500 in the large conference room
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Wednesday, October 16 / in-person
Wednesday, December 11 / in-person

Date: Wednesday October 16, 2024
Time: 15:00

Meeting called to order: 1500

SAC Members in Attendance:

1.

Martin, Simmons, Rebok, Lundy, Menzel, Rodriguez, Carey, Fly, Mills

Welcome and introductions. This is the first meeting of the school year.

SAC Training conducted by Ms Simmons

During training mentioned trying to get the word out on SAC existence (Facebook, newsletter,
etc.)

How can we become more engaged in the community?

What are the goals for this year?

EOY Report
Old business: EoY SAC Report (23-24)

School sports — New EDA for soccer this year. How can we expand that to other sports? Try to
connect with international schools. Maybe connect with KPASS.
MOFA was tried last year but looking for ways to develop MS sports program.
What about putting 7™ and 8" graders in HS sports? Maybe not compete, but participate in
practice.
Bennett going to international KPASS (Kanto Plain Association of School Sports) to get more
info

Issues to contend with include transportation, sponsorship without adequate funding.

Musical instrument repair - Still working out issues, but able to get some instruments back.
Why are we sending to Europe?
Can we find local repair?

Food truck tried but was unable to feed the number of people due to lack of vehicles. Too
many people, not enough time to serve.

Find creative ways for bringing food.

Kids brining lunch could create problems with microwaves

Must work with/through AAFES.

YMS Concerns:




Dress code: More lenient and not be too strict. Seems to be working out.
Off school discipline. More students going to YCAP.
What can we do at school to discourage?
Field trip to AAFES to visit security center
Educate in class, discuss consequences
Parent Engagement:
Principal Coffee. Data share, technology, school awareness,
Time: 0800 - 3™ Wed.
How do we get more participation:
Get permission from commanders for parents to attend.
Move to Lunch time
Get the word out with flyers in high traffic areas

3. New Business:
Bennett suggested shuttle for afterschool.

Cannot get a stop here because base is for active-duty members to get to work and
services. Is there anything in the area to create a stop.
Afterschool activity bus. Dodea transportation done in Misawa. Needed for
afterschool activities.

Simmons is going to ask again.

Fly will also look into options but has looked before.
There is a $1 shuttle after school bus that goes to teen center only. Not useful for
afterschool programs transportation.

Martin: EEP Readiness: In the event of a major earthquake during school hours:
What is the parent expectation for retrieving students? (come get them right away, wait
until they are brought home, etc.)

Second, in the event of major base civilian evacuation, is there a plan in place to
(eventually) get transcripts to families for future school continuity. I asked at an EEP
brief, and they admitted they had never considered talking to DODEA and comparing
plans.

Response: Emergency Action plans are required by schools. Should school
send out direction to parents on what to expect or share emergency action plan.

Parent contact information is not updated on a periodic basis. Find ways to get
updated info from parents. Many numbers are stateside/old numbers/temporary.

Bennett: Can students that live off-base get a discount for the rail pass.




Mr Fly said he will be contacting the Ministry of Education and ask.

4. Closing
e Motion to Close by ....... Seconded by

Meeting Adjourned:
Next Meeting: Dec 11, 2024 at 1500

Submitted by: , Secretary.




