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Yokota Middle School
Unit 5072
APO, AP 96328

Yokota Middle School SAC
Meeting Agenda
December 3%, 2025
1500-1600
Large Conference Room

Meeting called to order: 1500
SAC Members in Attendance: Dr. Quiana Obeng, Craig Menzel, Dana Carey

Other Attendees: Ms. McElhaney, Mr. Torres

1. Welcome and Introductions

Meeting Norms Topics SACs Address Topics SACs DON’T Address
Start & end on time School policies & Personnel practices or policies
administrative procedures
Stick to agenda Instructional programs Compensation
Assume positive intent Allocation of resources Employee grievances
Student standards of conduct Internal management of
DoDEA
Base-related topics that Fund Raising
impact students

2. 0Old business:

a. Dr. Q & Mr. Menzel are still seeking a SAC VP

b. SAC Training Presentation was completed

c. The front office is continuing to work with families to ensure contact information
is up to date for school-to-home communication and/or emergency notifications
through Everbridge.

d. Dr. Q will combine the PTO Meeting and Principal Coffee. Next event is October
8th in the afternoon. The goal is to increase participation and visibility of SAC.

e. Positive feedback on the Tiger Times. The simplicity and format were praised.

f.  Ms. McElhaney offered support in helping to publicize SAC. Samurai Scroll or
other mediums. Currently, social media is our biggest platform.

g. Dress Code Committee [consisting of 8th grade students] has been created. The
committee will share their findings.



3. Reports:
e Dr Q: Biggest turn out for the Principal Coffee and Conversations in November.
Topics of discussion included: How to navigate a crisis (government shutdown).
Lending locker but for students (student supplies, hygiene items).
e Student Dress Code Committee: Striving for a standard of measurement. In the
meantime, cooler weather has students layering up. Will reconvene in the spring.

4. New Business:

e Principal Coffee and Conversation will be complex wide, starting January, in an effort to
provide the community an opportunity to reach out to leadership at all schools in one
location. (not a town hall meeting but one location for all complex admin)

o Still seeking a SAC VP (is there a duty list available for the position?)

e SAC configuration for SAC 2026-2027

e Front office will continue working with families to keep contact information current

e Front office will ensure the use of Everbridge is only for emergencies

e FElevating the middle school experience -Triangulating three pieces of data to align
needs/interests/concerns: a survey sent to students, survey to stakeholders, (1 response so
far but will push again in the Samurai Scroll), and survey from staff. The group shared
there are many opportunities for stakeholders to share feedback through multiple
modalities. It seems like it’s an Air Force, Yokota complex issue, not necessarily specific
to our school.

5. Open Forum:

e Student hygiene: How to have conversations about hygiene. Currently happening in
health. Could we have a morning announcement about teen best practices? Shower
regiment, washing clothes, deodorant, etc.

6. Closing

Next Meeting:
e 4 March 2026 @ 1500 in Room 120 (Conference Room)
e Dana Carey will email out minutes.

Meeting adjourned at 1543.

Submitted by Dana Carey



