Yokota Middle School
School Advisory Committee

**Date:** Wednesday, February 26, 2025

**Time:** 15:00

**Attendees:** Martin, Menzel, Rodriguez, Carey, Bennett, Simmons, Rebok, Mills, Holliday,
Jones, Fly

The minutes from the meeting held on February 26 were approved and seconded.
**Reports**

**Principal:** Ms. Simmons reported on the Principal Coffee event that took place on February
11. The turnout was substantial, with positive feedback received from parents. During the
event, resiliency data was shared with parents, indicating that 60-75% of students
completed the survey, while only 10-15% expressed a need for counseling.

The SAC team engaged in a discussion regarding the frequency of the survey's
administration and proposed the addition of a question to determine whether students have
an adult at school with whom they can converse. It was noted that there may be confusion
regarding the color coding used in the survey. Clarification was provided that various
methods are employed to encourage student engagement in expressing their needs; thus,
the system may not necessarily require alteration but rather some time to evaluate its
effectiveness. Ms. Rebok presented the latest data from the check-ins conducted with Mr.
Fly, which will be shared with base leadership.

- *SLO/Installation Commander Update:** A base exercise is scheduled for next week from
Monday through Friday. Staff and students should anticipate increased noise levels during
this period.

- **Emergency Messaging:** Ms. Jones serves as the Administrative Officer responsible for
messaging. Everbridge and Aspen are utilized in conjunction to disseminate information. It is
imperative to have updated contact information in Aspen to ensure successful
communication with parents/guardians. Messages are typically sent without the option for
recipients to reply. A test conducted last year yielded a low response rate of 30%. Teachers
are strongly encouraged to respond to these messages. The SAC team suggested that for
the next test, preliminary messaging should be sent to inform all parties of the impending
test and to request their responses upon receipt of a message. The school is permitted to
conduct tests as frequently as necessary, as there are no binding requirements from the
base.



- *Physical Education:** Physical Education has been incorporated into the 6th-grade wheel
class schedule to support the SAC initiative for health and wellness. This item can be
removed from the agenda.

**Old Business:**

- *Updated Contact Information from Families:** All families have been contacted, and their
contact information has been updated.

- **Afternoon Late Bus:** Ms. Rebok gathered data through a student survey, revealing that
69% of respondents participate in after-school clubs, and 63% would utilize a late bus
service if available. The most requested destinations are on the east side, followed by the
west and north sides, with significantly fewer requests for off-base locations. Thursday is
identified as the busiest day for clubs. A late bus pickup is preferred to occur 1-2 hours after
dismissal.

*ACTION ITEM for Martin:** Inquire with the youth center regarding the feasibility of a
bus service.

Ms. Jones noted that the DODEA bus service may impact the budget designated for field
trips.

*ACTION ITEM for Fly:** Assess the possibility of the base adding an additional
shuttle time to minimize student wait times (not creating a new stop, but rather
adding an extra bus).

*ACTION ITEM for Rebok:** Keep transportation (H. Torres) informed.

- **Rail Pass Discount:** Bennett indicated that this matter is unlikely to resolved and can be
removed from the agenda.

- *AAFES Security Center Visit:** Bennett spoke with the AAFES Security Center, and the
tour will be conducted in Coach O’s class during the commissary field trips, aimed at
discouraging teenage shoplifting. This item can be removed from the agenda.

**New Business:**

- **Universal Speakers and Microphone System (FM System):** The SAC team discussed
the potential implementation of an FM microphone system in all classrooms to support
student learning.

**ACTION ITEM:** Survey staff to gauge their interest.
Funding may be sourced from district funds at the end of the fiscal year. Mr. Mills noted the
positive impact of such systems in maintaining student focus.

- **Tennis Court Repairs:** Repairs will commence only after the conclusion of the school
year, and the courts will remain closed until potentially the following school year.

- **Volleyball Court Installation:** A volleyball court was installed in place of the closed tennis
courts, yielding positive results.



- **Availability of Dentist and Doctor Appointments:** Many students are absent from school
due to the lack of after-school appointment availability.
*ACTION ITEM for Fly:** Investigate the possibility of adjusting the dentist's hours to
accommodate students and reduce school absences for appointments.

**Open Forum**

**Writing-focused Course Offering:** Previous suggestions included the implementation
of a writing class as part of the curriculum, the continuation of the creative writing
course, or the addition of a keyboarding class.

**ACTION ITEM for the Cl Team:** The Cl team is to engage in discussions that will
encompass all educators and assist in providing effective strategies.

**Mr. Fly presented a proposal to SAC for consideration of school day hours and
professional learning days. Response: SACs are not authorized to address matters
relating to personnel policies, school staff compensation, employee grievances, or the
internal management of DoDEA programs. Since changes to the school schedule and
hours would involve staff compensation and internal management decisions, this falls
outside the SAC’s authority and was submitted to Pacific East’s DoDEA leadership for
consideration.

**Closing**
Meeting adjourned at 1610.
Next Meeting: Wednesday, May 28, 2025, 1500



