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1. Welcome and Introductions 
 

Meeting Norms Topics SACs Address Topics SACs DON’T Address 
Start & end on time 

 
School policies & 

administrative procedures 
Personnel practices or policies 

Stick to the agenda 
 

Instructional programs 
 

Compensation 

Assume positive intent 
 

Allocation of resources Employee grievances 
 

 Student standards of conduct Internal management of 
DoDEA 

 Base-related topics that 
impact students 

Fund Raising 

 
2. Old business: 

a. The front office is continuing to work with families to ensure contact 
information is up to date for school-to-home communication and/or 
emergency notifications through Everbridge. 

b. Dr. Q has combined the PTO Meeting and Principal Coffee. The goal is 
to increase participation and visibility of SAC. 

c. Positive feedback on the Tiger Times. The simplicity and format were 
praised. 

d. Ms. McElhaney offered support in helping to publicize SAC. Samurai 
Scroll or other media. Currently, social media is our biggest platform. 

e. Dress Code Committee is in the works.  

 
 

3. Reports: 
 
 
 
 
 



4. New Business: Late Work Policies  

Objective: To establish a unified late work policy for the 2026-27 school year that prioritizes 
student learning and grading equity. This policy will align with elementary standards to ensure a 
seamless transition for incoming students and eliminate systemic confusion. 

Current Challenges: 

a. Inconsistency: Disparate policies across grade levels and departments create an 
unpredictable academic environment. 

b. Stakeholder Confusion: Students and parents struggle to navigate varying 
expectations, leading to unnecessary friction and a lack of clarity. 

c. Validity Concerns: Current discrepancies undermine the reliability of grades as a 
true metric of student mastery and learning. 

d. Absences: Clarify policy around excused absences and what supports are offered 
when work has compiled across classes due to consecutive absences. 

Proposed Strategic Approach: 

e. Learning-Centered: Shift the focus from punitive measures to academic 
accountability, ensuring the grade reflects what the student knows rather than how 
they "timed" the system. Focus on achievement towards the standards vs. 
behavior. 

f. Equitable & Inclusive: Standardize expectations to ensure students are held to the 
same standard.   

g. Developmentally Appropriate: Design a framework specifically tailored to the 
middle school transition, balancing personal responsibility with the necessary 
scaffolding for growth and understanding of executive functioning development 
at this age.  

Already Established Structures that can be utilized: 

• Seminar  
• Citizenship Cards   
• Homework Club  
• Power 90 
• Gradebook Triggers  

 
 

5. Open Forum: SY 26/27 Calendar (Disparity in Semester and Quarter days in session) 
 

6. Next meeting will be on May 13th & Closing 
 


