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Yokota Middle School SAC 
Meeting Minutes 
May 13th, 2026 

1500-1600 
Large Conference Room 

 
Meeting called to order: 1505  
SAC Members in Attendance: Dr. Quiana Obeng, Craig Menzel, Dana Carey  
Other Attendees: Mrs. McElhaney, Mr. Fly (SLO), Mr. Spivey, Mrs. Spivey, Mr. Forbes 
 

1. Welcome and Introductions 
 

Meeting Norms Topics SACs Address Topics SACs DON’T Address 
Start & end on time 

 
School policies & 

administrative procedures 
Personnel practices or policies 

Stick to the agenda 
 

Instructional programs 
 

Compensation 

Assume positive intent 
 

Allocation of resources Employee grievances 
 

 Student standards of conduct Internal management of 
DoDEA 

 Base-related topics that 
impact students 

Fund Raising 

 
2. Old business: 

a. Dress Code Committee is in the works.  
b. In process: For the upcoming 2026-27 school year, we propose the adoption of a 

unified late work policy designed to prioritize student learning and grading equity. 
This policy moves away from traditional grade reductions for late submissions, 
ensuring that marks reflect academic mastery rather than behavioral compliance. 
By decoupling time management from achievement, the aim is to provide a more 
accurate representation of student proficiency while utilizing existing school 
structures to address accountability. 

This shift is intended to align our practices with the standards-based grading 
systems being implemented at the elementary level. Creating this consistency 
ensures a seamless transition for incoming students, eliminates systemic 
confusion for families, and reinforces our commitment to an inclusive, mastery-
focused academic environment. 



c. The new SY26-27 Calendar will be an adjustment for semester classes due to a 
disparity in class time. 

 
3. Reports: 

 
a. Revamping seminar structure. Opportunities for students to participate in interest-

based clubs, focus on academics, CCR. Called the ROAR seminar. Teachers will 
sponsor clubs on these special seminar days and there is an update coming to the 
intramural program. 

b. A BIG thank you for the community support during teacher appreciation week!  
 

4. New Business:  

a. How to build SAC members for the next school year. (DODEA 1358.1) 

i. Mr. Menzel can no longer serve as SAC President. We need 4 voting 
representatives. Need equal representation of parents to teachers.  

ii. SAC Chairperson, Vice-Chairperson, Secretary and a teacher rep. (are 
must haves). We can have 4 voting members.  

iii. We need two parents for Chairperson and vice-chair.  Mr. Menzel will 
meet with Dr. Q to co-create a promo for SAC elections. Position duties, 
responsibilities, and includes eligibility. Ideally we can collect several 
names of interested parties for elections when we return from summer 
break.   

b. Dress Code Committee continues their efforts based on collected data to make 
enforcement palatable to the student body. (Collecting input with parents, 
students, SLO, AAFES about a campaign for back to school). Do schools have 
discretion to modify the dress code? Implementing school uniforms? The 
challenge has been the enforcement, not the dress code itself. 

c. Unifying a late work policy at Yokota Middle School. 

 
5. Open Forum:  

 
 

6. Next meeting will be September 9, 2026 
 
 

7. Closing 
Meeting adjourned at 1547 
Submitted by: Dana Carey 
Motion to approve the minutes: Mr. Menzel 
Seconded motion by: Mr. Spivey 
Minutes approved.  


