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The School Advisory Committee (SAC) helps to foster communications among administrators,
military leaders, parents, and students. The SAC is designed to promote communication,
facilitate problem solving, and recommend action on programs and policies that impact
students. SACs may make recommendations and advise the School Principal on matters within
the jurisdiction of the SAC.

1. Goals and Objectives of the Yokota Middle School SAC for the current School Year 24 - 25.
This year, Yokota Middle School SAC articulated the following goals:
e Increased parent engagement with SAC, PTO, social media, front office
(communication).
e Bigger focus on healthy living and student wellness/collaboration with AAFES.
e More opportunities for connection and collaboration with the base community,
particularly with the aim of promoting responsible behavior on and off base.

2. Meeting Dates for the Yokota Middle School SAC during the School Year 24 - 25:
e \Wednesday, October 16, 2024
e Wednesday, December 11, 2024
e \Wednesday, February 26, 2025
e \Wednesday, May 28, 2025

3. SAC Members during the School Year 24 - 25:

Principal: Ms. Hilary Simmons

SAC Chairperson: Ms. Amanda Martin

SAC Vice Chairperson: Mr. Craig Menzel

Secretary: Mr. Greg Rodriguez

SLO: Mr. Josh Fly

Installation Commander: Col. Richard McElhaney

Other: Mr. Dana Carey, teacher representative; Mr. Paul Lundy, former FRS
representative; Ms. Jacqueline Rebok, admin designee

4. End of School Year 24 — 25 Election Held: Yes; Craig Menzel elected as SAC Chairperson.

5. Vacancies of Yokota Middle School SAC Members at the end of the School Year 24 - 25
e SAC Vice-Chairperson: Vacant (Menzel moved from Vice-Chair to Chair)



6. Highlights and Accomplishments that the SAC accomplished:

e Emergency Notifications and Contacts: SAC advocated for and supported several
initiatives to improve emergency contact accuracy and outreach. Through SAC'’s efforts,
Yokota Middle School released a publication on social media and in the newsletter of what
to do in case of an emergency, completed a school-wide contact update drive (assisting the
front office in contacting sponsors and parents and confirming contact information), and sent
out advanced notification of an Everbridge test so stakeholders could engage.

e Health and Wellness: SAC encouraged Yokota Middle School to include more health
and wellness opportunities for students, which resulted in the addition of Physical Education
classes to the 6" grade Wheel, ensuring that all 6" grade students would take Physical
Education. Furthermore, YMS’ PE/Health teacher met with SAC to share information about
the curriculum and to gain insight into family concerns about healthy living and eating.

e AAFES Security Center Visit: SAC encouraged YMS to include a visit to the security
center at the Base Exchange building during the Health class’s quarterly trip to the
Commissary to help educate our youth about the security measures implemented in
shopping areas, with the aim of promoting awareness and responsible behavior. This was a
continuation of last year’s goal of continuing our work with base law enforcement in
educating students on the consequences of illegal behavior both on and off base.

e Resiliency “Quick Check” Surveys

Quick Checks were implemented by YMS staff this school year; in February about 70% of
students completed the survey, while in April 85% completed it. SAC had recommended
trying different times of the day, and all grade levels at YMS agreed on either seminar or a
specific class for students to engage with the survey. In addition, YMS counseling staff
changed the color coding from Inside Out characters to anime characters, which students
reported more appealing. SAC continues to encourage the promotion of these check-ins to
reach the whole child, and advocates for frequent review of the data to ensure that the
check-in survey is appropriate and effective. In addition, SAC recommended that a question
be added to determine whether students have an adult at school with whom they can
converse; YMS responded with a quarterly Climate Survey.

7. lIssues forwarded up the Chain of Command (IAC, DAC, RAC, or DEC)

e Potential Changes to the School Schedule: SACs are not authorized to address
matters relating to personnel policies, school staff compensation, employee grievances, or
the internal management of DODEA programs. Since changes to the school schedule and
hours would involve staff compensation and internal management decisions, this falls
outside the SAC’s authority and was submitted to Pacific East's DoDEA leadership for
consideration.



e Middle School Athletic Opportunities

Progress Made: School-sponsored athletic clubs continue to be successful; this school year
YMS was able to offer Basketball, Softball/Baseball, Wrestling, Soccer, and Running clubs
this year. Outreach to KPASS and continued involvement with Youth Sports, as well as
involvement with MOFA, is still ongoing and will carry into the 25/26 SY.

Recommendation: SAC recommends that we continue to advocate for middle school athletic
opportunities at the highest levels.

Issues that are tabled for the next School Year:

e Afternoon/Activity Bus
Progress Made: We conducted a student survey of interest in an afternoon bus; 63% of
respondents said they would utilize a late bus service if available, with preference 1-2 hours
after dismissal.
Recommendation: SAC recommends that Yokota Middle School pilot a bus next year to
explore the feasibility of long-term implementation. SAC suggests a 4 pm pickup on a day
that has many club opportunities. SAC envisions that DoDEA and transportation include
afternoon bus funding in future budgeting in order to support the whole child, including
student participation in afternoon clubs and tutoring.

e Writing/Keyboarding Course Offering

Progress Made: SAC has noted Yokota Middle School’s School Improvement Plan includes
writing as a focal point, including in AVID, Strategic Literacy, and ELA classes.
Recommendation: SAC encourages Yokota Middle School to continue Written Expression
as a high priority, including potentially adding a writing course to a 6" or 7" grade elective
rotation.

e Dentist and Doctor Appointment Availability

Progress Made: SAC has asked that more availability be made for students to have medical
appointments outside of the school day.

Recommendation: SAC suggests that the school nurse engage with her connections at the
base clinic to organize a community physical clinic at the school during the teacher CCR
days before students return to the building.

e Leadership Development

Recommendation: In a school with a single administrator, SAC recognizes the unique
possibilities of developing future leaders from teachers interested in taking the next steps to
administration. SAC encourages Yokota Middle School to continue to offer leadership
opportunities related to administration to grow teacher leaders and support the school’s
action plan.




9. Proposed first meeting for SY 25-26: September 24, 2025 1500-1600

Amanda Martin
SAC CHAIRPERSON; YOKOTA MIDDLE SCHOOL



