13 May 2026

MEMORANDUM FOR: Dr. Quiana Obeng, School Principal
Dr. Jacqueline Ferguson, District Superintendent

SUBJECT: Annual SAC Report for Yokota Middle School, School Year 2025-2026
FROM: CRAIG MENZEL, SAC Chairperson

1. The Yokota Middle School SAC met four times this year, as follows:
a. 25 September 2025 c. 04 March 2025
b. 11 December 2025 d. 13 May 2025

2. The SAC members were:
a. Mr. Craig Menzel, President c. Mr. Dana Carey, Secretary
b. Dr. Quiana Obeng, Principal d. Ms. Jennifer Moore

3. The highlights and major accomplishments of the SAC this year include:
a. Student Dress Code Committee
b. Tiger Times Weekly
c. Principal Coffee and Conversations

4. TIssues or initiatives that were unresolved and recommended for completion during the
next school year include:
a. Late policies updated to match new DOWEA rollout of standards-based grading

5. Issues forwarded to the IAC or military chain of command include:
a. Dress code.

6. SAC Vacancies. List any SAC positions that will be vacated at the end of the school year:
SAC Chairperson, vice-chairperson.

7. SAC Parent Engagement.
Yokota Middle School SAC had regular parents that attended SY25-26 meetings, one of
whom is Ms. McElhaney, wife of the 374™ Yokota AB Commander.
Historically at Yokota Air Base, schools have struggled to secure parent participation. In
lieu of this, our principal, Dr. Q, as well as Yokota complex principals, have held
numerous public events for stakeholders, such as Principal Coffee and Conversations, at
various hours of the day, soliciting parent feedback which is brought to SAC or the
appropriate channels. PTO meetings, surveys for students and parents, and teacher



feedback are also taken into consideration for potential SAC topics. A SAC Feedback
form is available via the official school on the “Get Involved / Partnerships” webpage and
is actively monitored. Stakeholders can also email the school directly or complete ICE
comments about issues, concerns, or share feedback. Our School Liaison Officer, Mr.
Joshua Fly, regularly attended SAC meetings to share feedback from the command, took
forward new concerns, and follow up with SAC on previous concerns.

8. Other items to note:



